
3 Specialized Freight Is Showing Signs of Life
One of the more interesting shifts this month is the increase in hiring tied to flatbed, heavy
haul, and construction-related freight.

Multiple flatbed operations openings and capacity-focused sales roles have appeared at the
same time. Historically, activity in specialized freight tends to pick up before broader market
recovery, making it one of the more closely watched areas of the industry right now.

1 The Great Executive Handoff
A wave of executive retirements is creating leadership openings across the industry.
Recent searches have included presidents, vice presidents, and regional sales leaders as
companies prepare for succession and long-term growth.

These are high-stakes hires, which is why more companies are turning to retained search
models. At the same time, extended interview timelines are creating unnecessary risk. The
best executive talent isn’t staying available for long.

2 Integrity Logistics Is Taking Center Stage
Fraud prevention, compliance, and safety are becoming dedicated functions rather than
responsibilities spread across multiple roles.

Recent searches and placements have included compliance officers, safety leaders, and
cargo loss prevention specialists focused specifically on reducing risk. As these roles
become more critical, companies are raising their standards and becoming increasingly
selective about the backgrounds they pursue.
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Hiring Market Snapshot
What We’re Seeing in June 2026
Each month, we break down the trends shaping how Supply Chain, Logistics, and
Transportation companies hire, retain, and grow. The trends we’re seeing in June point to a
market preparing for what’s next. Leadership transitions are accelerating, compliance is
becoming a larger priority, and specialized freight hiring is showing signs of renewed
momentum. Companies are still hiring, but they’re being increasingly selective about who
they bring on and how they make those decisions.

June 2026 Snapshot

Final Takeaway
June’s market continues to reward clarity and decisiveness. Whether
companies are replacing senior leaders, strengthening compliance
teams, or investing in specialized freight, the organizations making the
most progress are the ones moving with purpose and making decisions
before top talent has the chance to move on.
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