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What We're Seeing in December 2025 m *)
Each month we break down five trends shaping how companies hire, retain and grow
supply chain and logistics talent. December’s market reflects a cautious but optimistic
finish to the year as teams wrap up open searches, finalize budgets and prepare for a

more decisive start to 2026. The companies finding success right now are the ones
focusing on clarity, alignment and the candidate experience.
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Demand For Sales, Operations And Compliance Talent Is Surging

Companies are prioritizing searches in the roles that directly impact revenue, service,
and internal controls. These seats are being filled faster because leaders want the
right people in place before January planning kicks off.

9 Leadership And Specialized Talent Are Driving The Market

Directors, senior managers and niche operators remain the most sought-after. Many
teams are investing in experienced leaders who can stabilize operations and drive
strong performance out of the gate in 2026.
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e Hiring Cycles Are Becoming More Predictable

The stop-and-go rhythm from earlier this year is leveling out. Teams are sticking to

tighter timelines, communicating more consistently, and moving candidates through

defined stages that reflect clearer year-end priorities.

e Candidate Engagement Is Holding Strong

Job views, applies, and response rates are outperforming summer months.
Candidates are exploring options with more intention, though most will only make a
move if the role strengthens their long-term stability or advancement.
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9 Interview Processes Are Becoming More Structured And Intentional
Teams are adding steps, tightening approvals, and taking more time to ensure

alignment before extending offers. The goal is to avoid rushed decisions in Q1 and

build confidence in the hires made before budgets reset.
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Final Takeaway

December may feel quiet, but it's a month of preparation, Explore our expanded Recruiting
Services to position your team

alignment and selective hiring, and the companies doing !
. R X for a stronger and more strategic
their groundwork now will start 2026 with a real advantage. start to 2026.
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